Penshurst CE Primary School
Risk Assessment for 2021 — reopening to all pupils full time.
Updated February 2021

Covered by this assessment:
Job title: Headteacher pupils, staff and other relevant
individuals.

. - : Date of next review: As required
Review interval: in line with

Date of assessment: 24/2/2021 To be reviewed on Friday
government updates 5/3/2021

Related documents

Health and Safety Policy, First Aid Policy, Business Continuity Plan, Supporting Pupils with Medical
Conditions Policy, COSHH Guidelines, Administering Medication Guidelines, Confidentiality Policy, Data
Protection Policy, Behavioural and Discipline Policy, Staff Code of Conduct, lll Health and Infectious
Disease Risk Guidance,

Assessment conducted by: Sue
Elliott

Likelihood of occurrence

Risk rati '
sk rating Probable Possible Remote
Likely Major High (H) H Medium (M)
impact
Severe H M Low (L)
Minor M L L




Area of Concern /
Risk

Risk
before
measures

Measures in place

School Specific Measures

Risk after
measures

Preparing school
community for the
return to school of
all pupils on 8t"
March 2021

H

Employees
°

e School has a separate risk
assessment in place for individuals
who might be at higher risk or need
to take additional precautions.
These are available to all staff on
Sharepoint.

e  Where there is flexibility members
of staff work from home and HT to
check working environment and
well being.

¢ Risk assessments regularly shared
with all staff.

e Catch up sessions with staff to
discuss issues or concerns.
Information is shared and available
via the school’s website. /
Sharepoint

e Teachers advised of the use of the
outdoor space as a well ventilated
area.

e HT/SENDCo catch up meetings to
support staff working in school

M

L/M

Parents/pupils

Review EHCPs where reiuired.

Parents and pupils informed about the process that has been agreed for
drop off and collection.

SENDCo has reviewed and adapted risk
assessments for pupils with EHCPs

Risk assessments shared with parents and
available via website.

School drop off and pick up procedures
sent to parents from School Office.

SLT available at school gate each day.

L/M




Pupils will be instructed re pens and
equipment via parent letter and reminded
by teachers.

All parents informed of protocols linked to
drop off and collection of children.

Website information informs parents of all
procedures and these are regularly
communicated to parents.

Others - Office staff communicate to any L/M
o visitor the schools protocols and
safety measures.
[ ]
° - Nourish risk assessment in place
[ ]
[ ]
Area of Concern Buildings, lessons etc. School Specific actions
Buildings L/M

Making sure
buildings and school
community is
Covid19 compliant

SE — to monitor / caretaker to complete
regular maintenance checks.

Emergency evacuation to be completed
within normal schedule of monitoring.




Create a plan of the building to mark out areas where bubbles do not mix
(e.g. classrooms) and where mixing is more likely and so where distancing
and other measures are required.

PPE Checked regularly by First Aid Team.

Each class has a bin and office staff to
regularly replenish stocks.

Staff should ensure that they work with
pupils and other adults so that pupils
remain in their identified zones during
lesson times and breaks/ lunch

Pupils to eat their lunches in the classroom.

Minimise use of staff room and shared
facilities.

System in place for children to move
around school and out to break

EYFS /Year 1-2 and Y5-6 — direct access
Year 3-4 down corridor and via reflection
garden .

Staff to access building through reflection
garden if they do not have direct access to
classroom.

Non teaching staff to access via Reflection
Garden / Front door and wear face mask
upon entry. See document for details.

Office Staff to access via the front of the
school - see document for details

Maple, EIm and Oak classrooms provide
direct assess for teachers of those classes

L/M




Timetabling and lessons
[ ]

Policies and procedures

O O O O O O

All classes have been mindful of
requirements to social distance and reduce
risks.

Cleaners are aware of priorities.

School drop off and pick up to follow :

- gate opens 8.30 to allow gradual
transition into school — parents asked to
stagger the drop off and not arrive too
early.

- Staggered pick up times (x4) to
ensure only small groups of parents arrive
at the same time.

- Staff to create and publish a
timetable for use of the outdoor area for
breaks etc.

CP addendum in place and shared with
school community (governors and
staff)

Recovery curriculum in place

SENDCo support reviews in place

Visitor protocol and expectations
published and shared.

Staff are provided with supervision time
and HT provides ‘no-screen’ and well
being time for all teachers.

Regular staff briefings and email updates
ensure all staff are fully aware of processes

L-M




Response to any infection
[ )

O O O O

Staff have all received information for
booking tests and reporting the results of
any tests.

Staff have been made aware of their
responsibilities in connection with reporting
positive Covid19 tests.

Area of Concern

Access and Visitors

School specific actions

Access and Visitors

Limiting the number
of people coming
onto the school site
or entering the
school building —

Access
[ ]

ANANENEN

Visitors
[ )

O O O O

- Access to school building prohibited
by entry door

- Signage in place

- Staggered drop off and pick up in
place,

- Floor marking (cones) in place
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o the name of the assigned staff member.

Area of
Concern/Risk

Infection Control Measures

School Specific measures

Area of Concern:

Minimising the
spread of Covid 19
through good
infection control
measures.

Minimise contact with individuals who are unwell:

Posters in place and regular reminders to
staff.

AN

L/M




Welcome to e-Bug (e-bug.eu)

v

School has made a decision that no singing
will take place indoors; it can take place
outdoors if risks are assessed before
beginning a lesson

v
v

S



https://www.e-bug.eu/eng_home.aspx?cc=eng&ss=1&t=Welcome%20to%20e-Bug

v’ Staff to be made aware of the
procedures

PPE aprons, gloves| face coverings,
thermometer etc are located at the First Aid
point in the resources room.

Staff all to be made aware of this and
posters around the school.

Individual information has been circulated
previously and has been added to
SharePoint.

We will adopt a ‘common sense’ approach
to first aid and staff present at an incident
will deal with minor bumps and bruises.

If futher medical help is required then
Debby Brown or Carolyn Lane will support.

If taking the temperature of a child over
time then please record and sign — give an
indication why the temperature was initially
taken.




Measures in place — generic

Area of concern Risk
before
action

Concern: The spread

of Covid19in the H

school community

Minimising contacts
and mixing between
people reduces
transmission of
COVID-19 and the
school will consider
how to implement this.

School specific measures

Risk after
action

e Each class to form 1 bubble

e Each class to form 1 bubble — bubbles to
avoid mixing

e Class groups will be kept together in
separate ‘bubbles’ throughout the day and
do not mix with other groups. This means
in mixed age classes the class forms 1

L-M




bubble but this bubble does not mix with
other class bubbles.

o KB to keep an overview of staffing of
classes.

e BH to be made aware of the protocols

Small groups to remain together and no
additional mixing planned for

We will review outdoor areas and shared
spaces and create a timetable/zone map etc to
ensure that teachers and support staff are clear
on which area can be used by who and when.

Monitor and review use of toilet facilities as it is
not possible to accommodate Y3/4 and Y5/6 in
different when using the toilet.

Poster and information displayed that models
SD and wear face coverings.

KB to advise visitors of protocols.

L-M
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Staff room - minimise the use of the staff room
— avoid using the microwave (multiple touch
points)
- Hand sanitiser used before entry
- Touch point wipe down regularly
- Staff advised to bring cold
lunches/flask etc.
- Rotain place if there is a need to
further minimise numbers gathering.

Posters in place.

Staff to be reminded of the procedures.

Tonbridge Schools Sports Partnership to
supply their own risk assessments.

Teachers and support staff to adhere to the
use of limited equipment.

STAFF
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Area of concern/ Risk before What is being done to control the risk Risk after
DfE Recommended Action action action
Teaching staff support M 1 member of staff has a spouse who is CEV and therefore additional precautions are in place to L-M
ensure that that member of staff minimises any risks:
- Reduce mixing
- Keep to oneroom
- Do not share resources (including staff room resources)
- Wear PPE as appropriate.
Other members of staff (one was identified CV) to pay close heed to the protocols and guidelines in
this risk assessment and at local/national guidance levels. Headteacher will speak with any member
of staff not following guidelines to ensure compliance and the safety of the school community.
Agree any flexible working L If there are member of staff with additional needs or changing family circumstances HT to work with | L
arrangements needed to member of staff to find the best solution. L
support any changes to your L
usual patterns e.g. staggered Staff members may be anxious about coming to work during a period of Lockdown and HT to work L
start/ end times with staff to reassure and review measures in place to reduce risks.
Agree staff workload M We have considered the impact on workload and welfare of staff and are confident that we have L
expectations (including for reached a reasonable and manageable position.
leaders) We have looked at staff workload and we feel the arrangements in place are manageable. This
needs regular review. Reviewed at the end of Term 3 and will be monitored by SLT during Term 4
Teachers will be teaching their own class. TAs will be directed to classes ; this will be reviewed
regularly to ensure we minimise contacts.
We need to be mindful of the opportunity to provide staff with supervision / time to act on
requests, this is where their wellbeing can be impacted. Supervision is providing staff with time and
a listening ear to discuss concerns and worries and offer solutions. All SLT will be available for all
staff and members of SMSC committee will be available for SLT.
Adults (Teachers or Support H - allinterventions to be planned in advance and not ad-hoc
Assistants) working in 1:1 to - pupil and adult identified in advance
deliver interventions - space/ room allocated for specific interventions M

- room allocation and timetable distributed to all staff and displayed centrally
- room to have allocation timetable on the door
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- if member of staff wishes they should wear a face covering as it may not be
possible to maintain social distancing measures.

- Surfaces, touch points etc are cleaned down before another child /adult uses
the space

- Adults wear face masks in shared spaces eg when collecting children from
classrooms

CATERING

Area of concern/ Risk What is being done to control the risk Risk

DfE Recommended Action before after
action action

Catering: Ensure meals are Our host kitchen is able to provide hot meals for pupils in school, both those who purchase meals and those

available for all children in who are eligible for FSM.

school and for those year groups | M The school servery can provide hot meals for all pupils. This is under review for the return on 8/3/2021 L

eligible for benefits related free Timings to be agreed and published.

school meals

Suppliers: Plan with your L We have ensured consistency of supply and that social distancing and hygiene measures will be in place. L

catering suppliers and check they We have a maximum of 2 members of staff working in the school kitchen at any one time.

are following appropriate social

distancing and hygiene

measures, including when in

school

POLICIES AND PROCEDURES

Area of concern/ Risk What is being done to control the risk Risk

DfE Recommended Action before after
action action
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Attendance: It is compulsory for
all children to attend school from
September 2020. Parents will be
fined for failure to comply.

If children are unable to attend due to clinical or PHE advice then the school will need to provide remote
learning. Website and letters to parents detail this.

If parents follow clinical or PHE advice to shield then they will not be fined.

Attendance expectations to be emphasised in information letter to parents before the return to school.
Attendance measures and processes reminder sent 1/3/2021.

Powers of exclusion remain in place as per set guidelines prior to COVID-19.

School policy in line with government guidelines re possible and confirmed cases of Covid 19 are shared with
all stakeholders.

Safeguarding: Agree what
safeguarding provision is needed
and consider any necessary
changes and referrals as more
children return to school.

We have created an addendum to our safeguarding policy which has been read by all staff and governors.
Current procedures and 2 x DSL are all in place. A further DSL will be trained in Term 4.

We are aware that children will have had varied experiences and this will affect strategies, however school
procedures will be followed and appropriate help sought if needed.

We will look at children on a case by case basis according to our safeguarding policy.

We will continue to check for revised protocols form LA or and update safeguarding policy if necessary.

Behaviour: Update behaviour
policies to reflect the new rules
and routines necessary to reduce
risk in your setting and agree
how to communicate this to
school staff, students and
parents.

We have reviewed our behaviour policy to reflect changes made in schools for all pupils to return in
September 2020. Communication and consultation with staff has helped to review the policy. This will be
communicated to parents to clarify the expectations.

We will review and develop a COVID-19 Home School information if a child is away from school.

Communication with parents:
Plan content and timing of
communications to parents and
pupils (including discussing
attendance expectations and
other specific things that parents
should do to help prepare
returning pupils, e.g.
arrangements for drop-
off/collection

Communication with parents:

Continue regular communication and provide parents with an update prior to return on 8/3/2021 outlining
all measures in place to protect staff, parents and pupils.

KB to continue to be point of contact for parents with attendance information.
KB to coordinate information about children and staff who show Covid 19 symptoms.
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Procedures if a child displays
symptoms aligned with Covid 19

Communication with parents:
Procedures if a child displays
symptoms aligned with Covid 19

Displayed on website and sent to parents
file://pen-dc1/EISNet%20UsersS/Staff/selliot/Downloads/Covid%2019%20Update%20(headed)%20-
%2018th%20Sept%202020%20(1).pdf

Pupil medication M We have reviewed need and will have adequate supply of up to date medication needed by returning pupils | L

As per our pupils with medical needs policy we instruct parents to check medication and replenish with up to

date medication where needed. We will be checking all medication on site and alerting parents to arrange for

new medication to be available. This can be handed to staff at the school gate on the first day of pupils return

to school.
Test, track and trace M All members of the school community are encouraged to participate in Test and Trace. M
WELLBEING
Area of concern/ Risk What is being done to control the risk Risk
DfE Recommended Action before after

action action

Staff well-being: Put in place M Processes are in place and functioning effectively to sensitively check on staff wellbeing. Knowledge of L
measures to check on staff issues leads to wider or targeted offers of support. Appropriate sources of support have been identified and
wellbeing (including for leaders) can be contacted.
Pupil well-being: Plan likely H A plan has been developed which identifies possible mental health, pastoral or wider wellbeing issues children | M

mental health, pastoral or wider
well-being support for children
returning to school (e.g.
bereavement support) and
discuss with LA or Trust what
wider support services are
available. Secure services for
additional support and early help
where possible (e.g. anxiety,

may face when returning to school. This includes:

e Identifying a range of sensitive and appropriate ways to check on wellbeing

e Considering the ongoing nature of some wellbeing issues.

e Exploring the range of support available and where it can be found.

e Considering staff training to raise awareness of issues

Identifying specific areas of responsibility

Teachers are currently planning activities to assess pupil’s wellbeing on their return to school.

We provide support and PSHE lessons to enable pupils to voice their worries and anxieties. We talk with
parents when there maybe significant issues.
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file://///pen-dc1/EISNet%20Users$/Staff/selliot/Downloads/Covid%2019%20Update%20(headed)%20-%2018th%20Sept%202020%20(1).pdf
file://///pen-dc1/EISNet%20Users$/Staff/selliot/Downloads/Covid%2019%20Update%20(headed)%20-%2018th%20Sept%202020%20(1).pdf

mental health, behaviour, social
care, changes to mobility) and
consider how these might apply
to pupils and students who were
not previously affected.

DSL referrals are still taking place and liaison with early help is still in progress. As part of the staff training in

Communication

N/A

e Consultation with employees and trades union Safety Reps on risk assessments.
e Risk assessment published on school sharepoint and website.

o Nominated employees tasked to monitoring protection measures.

e Members of staff are on duty at breaks to ensure compliance with rules.

e The effectiveness of prevention measures will be monitored by school leaders.

This risk assessment will be reviewed if the risk level changes (e.g. following local/national lockdown or cases or an outbreak) and in light of updated

guidance.
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